AGENDA (provisional)
DARWIN INITIATION MEETING
Thursday 14" September 2006

0900 Greetings and introduction — Simon Goodman (Project leader)

e Showing of film ‘The Caspian seal’ (to introduce background of project)

e Aims of Darwin project

e Explanation of relationship between CISS, population survey and
Darwin project (showing of short aerial survey film and icebreaker
film); Introduce Agip report in English or Russian as preparation for
SCAMP discussion on 15-16"; role of CEP

e Establishment of CSCN with Darwin project

1130 COFFEE

e Discussion of monitoring programme. Overall aims. How this can be
divided up between the country centres to achieve overall aims.

¢ Role of workshops.

e Explanation of this week’s workshop and future workshops.

e Education programme (at all levels); link-up with other Darwin project
(poster)

o Respective responsibilities of Darwin project and country centres for
developing programme and also funding.

1330 LUNCH

e Discussion of role of each centre. Nature of each centre (laboratory
facilities, equipment, office, computer, separate email)

e Project administration. Communications, project management,
financial arrangements, MOUSs, appointment of research assistants,
website

e Do It list for each project scientific partner



